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Summary of ARC’s 2025-26 Academic Year Program

Rising Community Leadership (RCL) Program
The Rising Community Leadership (RCL) Program provides opportunities for 9  - 12  grade students to practice identity exploration,
community-building, and self expression. Students in this program met weekly for an hour and a half after school and participated in group
activities, partner sharing, independent journaling, and vocabulary building, which culminated in the writing and presentation of a
biographical poem.
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In total, ARC engaged with 30 students in the RCL program at FBHS and DPHS . This included 267.62 student contact hours over the first
semester.

Lunch Club 
This was the third year of the lunch club program, which is an open access point for students to learn about ARC trips and opportunities,
practice, their leadership, have individual check-ins with staff and build community with peers. 

In total, 38 students participated in the ARC lunch club at FBHS and DPHS  throughout the year. This included 112.05 student contact hours. 

Open-Enrollment Trips
ARC ran eleven open-enrollment trips. These trips serve as another open access point for students who want to get involved with ARC.

2025-2026 Trips
Sycamore Island Kayaking and Team building Course
Hastings and Point Lobos Overnight Camping trip
Dos Palos First Aid/CPR Course
Fresno Ice Skating
UC Santa Cruz College Visit
Fresno Rock Climbing
Hastings Writing Retreat
Millerton Lake Hike
Pacheco State Park Family Hike and Scholarship Graduation
Henry Coe State Park Overnight Backpacking Summer Orientation

In total, 40 unique students participated in ARC trips from FBHS and DPHS . In total, ARC staff had 1071.94 contact hours with students
through trips.



Summary of Contact Time

Community Leadership (CL) Program
The Community Leadership (CL) Program is tailored to support the transference and deepening of learning from the immersive ARC summer
course. Students receive a $1000 scholarship upon high school graduation when they complete the five components of the program: student-
led outdoor experience, Wilderness First Aid and CPR certification, ARC leadership day for 8  grade students, monthly mentoring, and writing
and presenting a final speech. 
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FBHS and DPHS  students who completed the program
and received his scholarship

FBHS and DPHS  students working towards completing the CL program

Vicente Madrigal (DPHS)
Damian Ponce (DPHS)

Joel Ontiveros (FBHS)
Mariano Alvarado (DPHS)
Emily Loves Valle (RHS)

In total,  ARC engaged with these students for a total of 137.76 student contact hours in the CL program.

ARC engaged with 58 unique students at Firebaugh High School High School on all of these programs. The total number of student
contact hours for the academic year at FBHS and DPHS  was 1607.12 hours.
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